or Mile

madinah institute

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

HPG /|

jninll angAall A28l anliy

mile

madinah mstltute

for leadership & entrepre

Jladilhimil aclio

a1 guldl dijlgindl claiadl aladimb

agnan (abhmn anan/a

yraaiill panll
dalyllg daudll dayenll dijan amcen

ULt (yni L g
Aabl yulal aijlginll aalbal gjlin .

ariiwll aclin ngai .

Aabl yulal aijlginll aalbul Juaig cayei .

2
3
Aablyula .4
5
a1 dbhalan ailol dyi .6

20l yulal dijlginll ilatadl alasiul | alpyiliudl adyo



HPG J. Mile

madmah mstltute
jninll angAall A28l anliy

ellia (] i 4

—

|

It

201 yulal aijlginll ilatadl alasiul | byl adio



HPG J. Mile

madmah institute
jninll angAall A28l anliy r leadership & entrepreneurship

dtgaln
:ailelial yuns uile aalnict hugall guynill lam ano

i gl i g gai gl eagei 1 X

LT =T,
- v
) = -
o * ;
- . Yelny yudg (1apa guynilam .2
> = 4 -
7S [ x
L) 4 [ 4
LY v * = o -
- s . il ang Jraagy 3
-
4 = - - - * v
[ ear | < < <«

ablan 13gitg 82940 jgnll & .4

AbyAallh guai aadiwi liciny W5

lgul ami4lg .aby (ua almall ggagy yulill go dcgnan ellin gi Juai
Iginay Of ey (ul Ug gl ,ﬂ.m ol guaslin

- ~

L

€ad

20l yulal dijlginll ilatadl alasiul | alpyiliudl adyo




HPG & Mile

." madinah mstltute

eeeeeeeeeeeeeeeeeeeeeeeeeee

jninll angAall A28l anliy

.................................................................................................................................................................................. Glknalin
— — (E) — *
P X
ﬁ)_ = I 13 :
Ao E -
P~ e =
B S
[ad | = |/
; _\\* A+ ; (;EI
-»> / \\ t /
/ + b
L A N /
: ® R 3
s
i, / ] / IXs
t /) ¥
¥ - | g $
— / ¥
6 - - - A
S - - @ - -
.................................................................................................................................................................................. Glkhnalin

201 yulal aijlginll ilatadl alasiul | byl adio



HPG /| o Mile
vod madinah institute

for leadership & entrepreneurship

L1y

“4\\ janinll ingAall a0l anliy

gl {lail 2vgi Y aila elly gn aépll ale
e clnn|

anlcll ajgoll (g
bubaill djia JU5 addsi g4nnll guaill jian

waam Jal auwily bl ameng ga o

Ancll oy Jrung

yLabgnll aligico £ajg grwai

Jandl Jiléimlg gladiwl uwni

dbhgaln

:allial guns e aslnic buynll gunill 1as ano

i O i ulg g gl waped

e i

- v

4 -

) - i 2
[ad = - ¢ ¥

e ey puylg naga gynilan 2 X
> v * i}
A 4 4
4 4 <
[ v ¢ =

L - - il ang Joaagy 3

4 = - -> - ' v
-« -« « | -

fljbb.l; agilg ﬁJﬁé.l;Jg.D_i” “ 4

ARyl Judi gasiwilicyns |5

Jadl yulal dijlgindl citaiadl aladiwl | abaliudl délho




HPG

jninll angAall A28l anliy

J. Mile

madmah institute

r leadership & entrepreneurship

— — — ¥
t 1) - (D) ;
— ¥
(O] =
i =
> 4 +3)
a ¥ +
\ — t
- 2 ]
2
¥ b |
t |
: b’
) ,
) ¥
+ «~ | & ]
- ¥
4 - - — ¥
- - - -

- - v m
4 -
- v
4 -
() - i 2
- ()
[ad -
v [«
¢ [« 4
> L)
v i 2
4 4 4
) A |4
+ _
LY v
4 o 2
v + [ v 4
-
4 < | - - v
| ctar | - - -« |«

:aililial yund gile aalnict hugall Gunill lam ano

dbhgaln

i Of ayi (g gai gl eapei |1

Jieloy yulg (nagpa yyni lan .2
Uil apng Jraagy 3 X

dpblan 13gitg 82940 jgnll & .4

AbyAall guai aadiwi liciny W5

201 yulal aijlginll ilatadl alasiul | byl adio




HPG o mile

madmah institute
jninll angAall A28l anliy r leadership & entrepreneurship

ailellg cad&aill Julai

dbhgaln

alnljial guni ale aalnicy b_uu.:njl Uil [am ,a.n.D

i Of ayi (g gai gl eapei |1

= Ca- = I
- v
4 -
[) < i 3
—— - . o
- . Yelny yudg iapa gyynilam .2
> = [y -
[ [ x
L) 4 [
[ Y v $ = . .
et : * (Hnillang Jragy 3
4 = - - - * A2
oo | < < + =

ayblan 13gilgaa94n jgali s 4 X

AbyAall guai aadiwi liciny W5

20l yulal dijlginll ilatadl alasiul | alpyiliudl adyo




,04' -
Hi Glﬂ_ 'O) 4 N Ille
- = 8 ) ] L
jaainll g4l i 2oy ." madinah institute

leadership & entrepreneurship

Cilylyall i

! gl 1aln - Alangyylinw

tlghll byl hhall

:ailtalial yund ile aslnict Buynll guynill 1as ano

i i agi gulg gad gl aagei

= Ca- = I
- v
4 -
() - i 2
— =+ ¥
- . Yelny yudg iapa gyynilam .2
> - L) -
[ [ x
L) 4 [
= + () s )
et : * (Hnillang Jragy 3
4 = - - - * A2
[ ea | < < + =

dpblan 13gitg 82940 jgnll & .4

abgall guai gadiwilicgny (5 X

201 yulal aijlginll ilatadl alasiul | byl adio




4 HPGA o Mile
g X, S gt 20 2ot vod madinah institute

for leadership & entrepreneurship

dcgnanll a goc J5 Juai gl
aalisn dbhypd ajal

ETTATTRAE
> 4l
- = = = | d d S B I s |
ERE . J T =
= > v ¥ Y t ¥ Z7y ry
ﬂ 4 - Y >V
] * LYY L = le| |«|¢lel [} : vy 3 3
= L add -: - k2 —_ M = L.k 2 v
=i + [« ) ! 4 o] . ) d - v . a2 i 2
= ) ¥ . -
= 2 a2 = a‘ v > T %
s A [¥S 4 > ne e —= > a
g L) A4 L) - Yy
i} - v L] i 7 = 5 < - 1
g T e v 4 DN MR AR > v
v _t o + v [y -
F -
d s - 20— . N Lol ol | v == + - +
4 - 42417 Gilaiing Gilnas
ATl glaatuwl 117 dlaling
te o B | |s e 4 <E

juile glna) gl Glail lal Yo

- Saaiiui by il

Sellian (ull lisd (40 JAiii cars

Jadl yulal dijlgindl citaiadl aladiwl | abaliudl délho




HPG & Mile

— Fr— madlnah institute
juninll iogAall 12Dl aolip r leadership & entrepreneurship

dbgianll Jgaa

—

Ui gyni

2l yulial dijlginll aalbhyl cyjliin g
ailiwyl acln clgal

Al yulia

Aabl yuual aijlginll aalbul Juaig cayci
a1 dbalan ailol drpi

[ BV I N TRV

a0l yulial aijlginll aalbyl cyjlin

uehch oy
| Jabatan Kerja Raya .maLarsial el

@agoudldycll dSlaoll

cloi
gt o \‘jt'
Q NCBn&lmUI B l Panda dhiaidtpine

I e s et ary el T p— HyperPanda The Savoll Group

Arab Open University

sortll g
Netso Sy
Aty g 5*);\\?& O)QEZQ =k
Bﬁ_'aﬂul_-dlu_e‘h " A ;\«2“ v ) g5 BAY h-l-ﬂl-'cl.].n.aa
mSgan R E o Q| danygial
Sgme rexS

201 yulal aijlginll ilatadl alasiul | byl adio




HPG

jninll angAall A28l anliy

Mile

madinah institute

for leadership & entrepreneurship

yuiall (ifnll ajlal aalby.es

Jandl dun capni a4yl ailyo d)lal ddlby.e4
(ol ullen wii4n d)la] daalhy.es

elitall s gyo aaal4n ajla) dalby.ee
allcdig dnlcll alalell ajla) aalhy.e7

il 5jlgnll 6)la] adlhy.es

apii69

adlnll ajlavl aalby.7o

alyiiinll g agacll ajlal aalbay 71

ailjunll ajla) adlby.72

yugpalll Jolgill gjlal aslhy.73

ollwll g (ol aalby.74

aypinll daralAnll aalhy.7s

cyliinll g puncill l5gl dcnanll adlhll.7e
Glbaall allbgl acnanll aalbnll.77

alell g ailiwdl gigwill deoanll dalnl.7s
Gilaallaalhy.7e

dsgianll gbhlinll dalh).so

Glgwill alnlell djlayl aalny

yulacll hibaill aalhy.e2

Jgsnlig Jaill dalhy.e3

gl ooyl adlhy.s4

.oalnll aalb).ss

drcgill a)lal aalhy.se

angfnll alallcll aylal aalhy.s7

cylinll Guuii wifn adlhg.es

Gihll ailo a)la) aslhy.es

Jniiwdl éla] ddlby.o0

Glalpgdl Juoaiaalhny .o

ala¥l ulghl &ijlgsall

G2y dbalan dilol

dan dijan aalhy.34

423 dkalao ailol adlby.3s

aalkill anlell g)la)l aalhy.3e

Syl Ll 2y aalhy.37

aingasll (ol il ajlal dalhy.38

dyigilall a)la] aalhy.39

Giacillg yulindl ke aglagll ajlal aalby.ao
arcyall cabalul dlal adthy.a

alall acalinllg yhlanll 6)laf aalby.a2

aillnell 40 d)lal adlby.43

lncll dnas d)la] aalhy.aa

ayladl adlnill 6)lal aalhy.as

alaanill ajlal.as

Gilpianll d)la] aalby.47

shlanll g)la) adlhy.as

Hanill g)lal aalny.as

ailndl aaoi a)lal aalby.so

aloivl aagall g awngkiill aillwlall ajlal aalby s
Jlendl dun cayni agui olin d)la) ddlby.s2
ynnllwapnll dpn d)la) aalhy.ss

" aflgiicll ghliall ajla dalby.s4
gl ale nacill ajlal adlhy.ss

agalyeall cilnglenll abi jlal dalby.se

anlull ghlinll djla] aalby.s7

aylill gbhlinll 6)lal dalhy.ss

alalnll gji ajla) aalby.se

aniliiw i a)la) (ifn.eo
anlpwll g aalaill ajlal aalby .61
cilnglenll dyidi a)la] aalby.e2

Savola HQ - Savola HQ

[-[=]x]

Savola HQ

Our Financial Aims

Make Savola the most preferred investment alternative
available in the countries where it aperates

|

Ois Fats T Sugar

Retai T Packaging

5 Billion Revenues

500 Million Profit
By 2005

|

1 |
Grow Net Income
1

[
Grow Market
Capitalization

Steady growth in
sharsholder value

Xp9lo 4 gane
TheSavole Group

Be the Investment of
Choice

Our Customer Value Propasition

f Debt
Grow Reverus 1 —_—
Grow Free Improve
CashFlow || RONCE Islamic Funding

Sustainable dividend stream

Enhance the Savola
Image

Enhance G

Instil O

Last Update

Our Value Delivery Systems

Lobby Effectively

Managing External Relstionships

Qur Peaple Development

roup Image

Efficient Funding

Make HQ the mast preferred saurce of leading
edge support services

Grow Value of New MA Opporturities
Reduce Conversion
Cost

Grow Revenue from | Grow Revenue:
hlew Tertitories From Mew
Products

Imprave Contribution
Margin

Creative climate
for organic growth

Profitability Enhancement

Increase BU Buy-in of HQ
Initiatives

Enhance Value-Adding

1

Enhance: Performance of
HNon-Managed
Businesses

Seek and Murkure New
Businesses

Provide Strategic
Guidance to Divisions

Develop Warld Class
1T Enabling Solutions.

Develop Integrated
Human Performance
Systems

Monitor Strategy Implementati

Align Actions ko
Strategy

an

Core Leading Edge Seruices

x|
Develop "Local® | | Effectively Manage Flan our Personal | Gain Needed
our People Development Skills

wr Gulturs Align Qur Actions with Our Strategy

Develop Qur Skills & Competance

$23-2001 \

|
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= Strong government financial commitment for developing the power sector,
with high aspirations for atomic and renewable energy (e.g. research, value
chain)

= Strong international support for peaceful applications of nuclear energy in
GCC countries, including KSA

= Stable and well established political structure in KSA

= Young and growing labour force (~16 M people between 15-64 years,
expected to grow at 3.5% CAGR till 2015)

Weaknesses

= Over reliance on Oil and Gas as a source of fuel and as an economic
development driver (100% of current fuel sources is Oil and Gas)

= Complex stakeholder map with responsibility overlaps (Five government-
related organizations are involved in regulating electricity sector)

= Lack of adequate technical skills (200+ nuclear engineers; however
limited/no experience in working in nuclear plants) pertaining to nuclear and
renewable

= Weak transmission infrastructure (Poor Central to East interconnection;
increasing risk of blackouts) to support economic dispatch and export of
renewable and nuclear energy sources

aslaUall i cllodlaiuao @

KeA*CARE 6122 i oJiga_Jji I

=A technical p i energy sources (~125,000
TWH of solar, wind and geothermal technical potential) leading to
= Addressing of capacity gap
= Export of renewable and economic diversification
* Reduction in carbon footprint

= Significant opportunity to reduce demand (>40%, driven by per capita
power consumption that is 2-3 times other developing countries) by driving
more responsible consumption behavior

= Asian countries e.g. China, Korea ishing growth around
new sources of energy

= Oil price volatility leading to reduced investments in domestic power
industry during low oil market prices and higher opportunity cost of power
production during high oil market prices

= Locking power sector into chosen path for next 30-60 years; risk of rents if
regulation not well managed

= Public opposition on select themes (e.g public opposition on nuclear energy
in Germany leading to phase out of the nuclear program)
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Value Chain Case Study

Development of a Public Sector Value Chain:
Solid Waste Management

https://www.globalcommunities.org/publications/2012-ghana-waste-mgmt.pdf
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Oldham

Council

Oldham Metropolitan Borough Council

Medium Term Financial Strategy

2014/15 to 2023/24

.................................................................................................................................................................................. Wl m=Yils)
Theme On the radar Summary analysis Impacts on LG to consider
in MTFS
Political Localism and de- Changes to the role and duties of local # Transfer of Public
What are the key | centralisation — changes | government in the last few years including Health and statutory

policy directions of
the current
government as it
relates to our
operating
environment?
What are the
possible and likely
alternative policy
directions on the
horizon? (of this
and any future
government)

to the role of local
government

a new responsibility for Public Health and
the transfer of those budgets pertaining to
PH.

The Localism Act contains a range of
opportunities for communities including the
community right to both buy and take over
community assets, as well as challenge the
Council to run certain services. The Act
also gives communities the right to veto
excessive council tax rises.

De-centralisation is a key feature of the
Government’'s open public services policy.
It aims to free up public bodies to deliver
services in differently and innovatively to
balance the pressures of demand and
reducing budgets. This provides the
freedom to pursue an innovative public

duties

e General Power of
Competence — how can
this be used?

e Community Right to
Challenge

« Community
Buy

e Community Right to
Build

« Reform of social
housing allocations and
tenure (New Homes
Bonus)

« Transfer and delegation
to councils of functions
of other public functions
that are a high priority
for their communities

Right to
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get managed.
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—-Peter Drucker
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$2.250,000
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$1.850,000

$1,650.000

$1,450,000

$1,250,000

Investments

$1,050,000

$850,000

$650,000 F

$450,000 T T T
S0 51 52 53 54 55

Age
@@ Investment As of Report Date — Bedow Target (75th Percentile) s AbOVE Target (90th Percentile)
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Education .c..ico.. zeicuan

Earnmg a place
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PERFORMANCE SCHOOLS

1) SMK (P) Srl Aman, Petaling Jaya,
Selangor

2) Sekolah Tun Fatimah, Johor Baru, Johor

3) Sekolah Dato’ Abdul Razak, Seremban,
Negrl Sembilan

4) Malay College Kuala Kangsar, Perak

5) Sekolah Serl Puterl, Cyberjaya

6) SMKAminuddin Bakl, Kuala Lumpur

L casviitbnc Attt

Hown Wamdale

Response score
5

M Worse than expected
As expected

W Better than expected

HealthAffairs

HOME | ABOUT | ARCHIVE | TOPICS | BLOGS | B

Does Publicizing Hospital
Performance Stimulate Quality
Improvement Efforts?

SEIE

Public-report Private-report
hospitals hospitals

No-report
hospitals
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DUBAI SME
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Proportion of GPP Members
Sector
Benchmark Lowerthanthe ~ Withinthe Sector  Higher than the
Sectors Range Sector Benchmark ~ Benchmark  Sector Benchmark
Manufacturing 7-168% 0% 50% | 50%
Trading 5:12% 7 15% 52% ‘ 33%
Services 3-20% % 56% 40%
Financial Health Assessment of the Members of Dubai SME’s
Government Procurement Program (GPP)
.................................................................................................................................................................................. cilbaltln
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Article Talk Read Edit )
-~ : Organizational
WikipepiA  Organizational learning L el
The Free Encyclopedia o . eamlng
From Wikipedia, the free encyclopedia L Jining and TaesrTin
Main page Organizational learning is the process of creating, retaining, and transferring
Contents organization improves over time as it gains experience. From this experience,

Featured content broad, covering any topic that could better an organization. Examples may incl
Current events
Random article

Donate to Wikipedia

develop beneficial investor relations. Knowledge is created at four different uni
organizational.
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Hermann Ebbinghaus

4
@
alcil
Learning

Hermann Ebbinghaus l

Experience
Born January 24, 1850 . .
Barmerz, Rhine Province, GJ.DJ'

Kingdom of Prussia
Died February 26, 1909 (aged 59)

gl S-Curve (Sigmoid)

Citizenship German
Fields Psychology
Institutions University of Berlin, University of

—Extensive (81100)
= Substantal (61-80)
ted 41-60)
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Efficiency Effectiveness

is doing things right. is doing the right things.
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PETER F.

DRUCKER

doing things right; (‘t‘\ THE

“Management is

Effective
Executive

The Definitive Guide to
Getting the Right Things Done

leadership is doing

the right things” A
g g W af

— Dr. Peter F. Drucker '\
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Taking strategy to action
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-

The People Barrier

Only 25% of managers have
incentives linked to overall

strategy

The Vision Barrier

Only 5% of the workforce
The Management Barrier

understand the strategy
85% of executive teams

spend less than one hour
month discussing strategy

|

of 10 companies
fail to execute strategy

The Resource Barrier

60% of organizations do not
link budgets to strategy
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Perspective i o
Strategic Objective Performance Measures
" Measure Actual Targeted
Code Objective Code Measure Unit 1425 H 1426 H
cn1 Members satisfaction index Percentage %64 %70
c12 Services recipients satisfaction index Percentage %89 %90
- Increasing
satisfaction c13 Increase of members number Percentage %9 %15
o . .
c14 % of who upg their p % 45 8
class
c21 Satisfaction index of members of committees and boards Percentage %59 %70
c22 No. of regulations changes initiated by JCCI Changes 2 5
No. of Saudi employed through Chamber support i
) ) ) c23 ploy o PP Saudi 1.856 6.000
c2 Improving business environment persons
Customers No. of new job opportunities identified & marketed i
coa job oppe Opportuniti 5 5
es
c25 No. of small businesses incepted by Chamber support Businesses 16 100
c31 Satisfaction index of participants in Chamber activities Percentage N %75
c3 Improving quality of life in Jeddah No. of companies starting social responsibility programs .
C32 through Chamber support Companies - 10
ca1 Satisfaction index of delegations, business partners & consuls Percentage %75 %80
ca Increasing Jeddah attraction of
trade & it t it
rade & investmen C42 No. of activities done by Chamber for activating foreign trade Activities 9 15
c5 Support of Government agencies c51 Satisfaction index of concerngd government officials & Percentage %71 075
for development process agencies

P11 No. of activities organized by the Chamber Activities 592 650
Pl Improving the
of interal Processes . Size of participation in activitics organized by the Chamber Manhour 3776| S | 450,000
o1 No. of new info. Categories provided by the Chamber . llnfyo. ! » 25
by | Raising the volume & flow category
of information o No. of the Chamber new & updated publications Publicatio 0 e
ns
Process P31 No. of Chamber services available via Internet Services 3
Improving the quality & P32 No. of new services added Services 37 20
P3 expanding the scope of
 eovided - -
services provi - No. of positive articles and media coverage on Chamber Articles/ | oo 1000
coverage
P Satisfaction index of Chamber dep.'s with support dep.'s services Pclcznlag vt 70
pg | Upgradingrescarch, analysis | p No. of studies made by the Chamber Studies 12 23
& consultation capabilities
o Creating positive work - Index of employee satisfaction with work environment (Gallup Percentag |, o 70
environment Index) e
. Percentage of employees whose objectives are linked with BSC Pclc:nlag old 30
Learning & Building capabilities and Percentage of employees whose bonus is linked with performance Percentag .
Crowth L2 | aligning performance with 122 o - %9
strategy
s Percentage of implementation of raining programs planned for Percentag | oo 200
Chamber staff N
s Creating intellectual - No. of cooperation agreements with local & int'l experts Agreemen | 00 25
alliances ts
FI Ensuring stable financial Fll Saving on allotted expenditure Percentag |y,
position e
) Value of Grants, donations, & in kind & cash sponsorship obtained
Finance . 12,15
P21 by Chamber SR .
Expanding & diversifying 3595
F2
income base
- Growth of total revenues Pem:ﬂmg %7 %8
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Customer Survey Strategy Document Stakeholders Stakeholders Value proposmon

Stakeholder Class

*Mission T Y, Government

*Vision

czBus8BIRRE

Foreign

*Values e
Entities

Setting Target levels

satisfacti

2003 Base | Target

C41 | Members satisfaction index Kt Unitof Formula Value 2004

C42 | Services recipients satisfaction

N index N N
€43 | Increase in the size of membership ot i
o) “100 s e

C44 | % of member who upgraded their

Monitoring Performance Electronic Dashboard Strategic Budgeting Initiatives-Objectives Matrix

O== seecccu =sa: =7

=

ailjlaill ami

eacdlaac yia goill duwi

2 2 Jajiin} lnjlan] gf lnlacil dapell ungla il abwlpwldl aac
1856 1200 wabgn amaibgi dapell anld (uall guageowll aac
1286 9S00 dulca aaycll Lminlal Yl damall alldleall aac

376,570 250,000 el — ¢ljlitn aayell cillea na a5)linll ax
65 60 Jlano| diannllg dayaall dapéll aljlan] aac

60 45 fna3 dnadnll dayaall Gilpasll aac
888 200 [allmYd] daapcll g duludl an el albéill aac
103 30 dualail fulgallg dyanll gleill cilualail aac
12,153,595 6,000,000 Jw daaycll drirellg dyadill cile pill
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Palladium Execution Premium Process and Kaplan-Norton Strategy Management Approach

2.Translate the Strategy

a.Translate the Strategy Overview

b.Design Strategy Map Linked Strategic objectives
c.Define Measures

d.Define Targets

e.Prioritize Strategic Initiatives

f. Authorize Strategy Funding

g.Assign Accountability

1.Develop the strategy

a.Develop the strategy Overview
b.Affirm Mission, Values, and Vision
c.Perform Strategic Analysis
d.Define Value Gap

e.Formulate Strategy

Clarify Slrategy

3. Align the Organization

a.Align the Organization Overview

b.Define the Corporate Strategy

c.Align Business Units to Corporate Strategic Priorities
d.Align Support Units

e.Communicate Strategy

f. Align Individual Goals

g.Align Compensation

h.Alignment Beyond the Enterprise

6. Test and Adapt
a.Test and Adapt Overview
b.Test the Strategy’s Cause and Effect
Relationships
c.Test Robustness of the Strategy
d.Use Decision Analytic Models

Inteligence

5.Monitor and Learn

a.Monitor and Learn Overview
b.Conduct Strategy Review Meetings
c.Conduct Operational Review Meetings
d.Manage Initiatives

e3eq azywnnd0

4. Plan Operations

a.Plan Operations Overview

b.Set Priorities for Strategic Processes

c.Use Process & Driver Models to Operationalize the Strategy
d.Create Operational Dashboards

e.Integrate Financial & Resource Capacity Planning

f. Integrate & Plan for Intangible Assets

orive Performanc,

A gy ion L
a.Manage Strategic Change
b.Define Strategic Change Agenda
c.Align Executive Team Behavior
with the Strategy

B.L g

Infrastructure

a.IT as a Strategic Partner

b.Executing Projects Well

c.Enabling StratEx with Business
Intelligence

D.Create OSM Infrastructure
a.Establish OSM as Strategy Management
System Designer
b.Make OSM the Process Owner
c.Use OSM to Integrate Other Strategy
Execution Processes
d.Provide Staff Resources
e.Establish Senior Reporting Level

C.Strategic Risk Management
a.Define Strategic Risk
b.Identify Strategic Risk Events & Sources
c.Prioritize Strategic Risk Events
d.Identify Risk Miligation Initiatives to
Eliminate or Reduce Risk
e.Monitor and Strategic Risk

SAUDI e-GOVERNMENT STRATEGY MAP o

-Government Program
ENABLING EVERYONE TO USE e-Government Progra

INTEG D AND EASY WAY, Ti

NMENT SERVICES. IN A SECURE
IPLE ELECTRONIC CHANNELS”

C-GOVERNMENT VISION

Saudi Arabia Government & Society

5 ) VM3 Contribute to the T
g VMO1 Drive out duplication VMO2 Increase indirect value establishment of the
H of government ICT of government ICT Information society in KSA, %2}
. investment Investment including innovation and —
3 growth of the local ICT sector
= - & —
— 4 - A el
— | €S04 Increase customer satisfaction, =3 . K
lama ‘making e-services their first choice o= ‘ laman N
3 Government | ‘and growing usage of e-services T — — individual or
¢ Agency ‘ 2 ‘ abusiness =4
3 P 1
z | o Customer Value Proposition %
§
2 | cso1 'Cs02 Improve quality of cso |
3 Reduce cost of e-services - choice, Increase customer ‘
| accessing government avallabiity awareness of e-services N
e-services and service levels "
Government Efficiency Public Interaction Experience Collaboration & Innovation
g 5203 Implement P08 Improve service 597 Trasform how Improve management
g standardized business Gelivery performance encies deiver service fsupplersivendors
g sl o ey through business process SRR
o and expectations o5 and use o eservices nology services |
g
g \ wos ) 2]
3 o oo BP0 er0s . -
Manage risks nels o match ciizen actticead
mentand messurement ) | 1 successl delvery T o e and i o
emr d 4 o)
H worktorce & 3
3
3 LGt Etabiih and! Loz Mo 1605 mprov colaboraton =
5 = e l
|
|

Show leadership in
everything we do

Values

difference every day

Take pride in making a

Support, Respect,
and Share

Think - how can we
do better

Do not wait, deliver
on expectations
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BALANCED
SCORECARD

‘ ‘ ; et THAMPES
Chy * Gtete eV

City or Municipal Government
*Strategy Map is Modified for Educational Purposes*

To be recognized by citizens and neighbors as a welcoming community that is full of opportunity.

Citizens

“This is a safe, secure, and healthy Community”

“There is an abundance of talent and opportunity
in this Community "

“Culture and the arts connect our Community”

Safety Health Education Economics Culture

Minimize traffic Provide ample area Support local Invest in beneficial Support creative
delays and for fitness & educators as they infrastructure expression and
accidents recreation raise the next support artistic

Provide a trusted generation vanues
local police Encourage healthy of leaders Understand and
presence and locally grown support local

food choices Partner to business needs
provide in-demand
continuing and

Protect local

; treasures
Provide safe water

& reliable
sanitation svcs. Ensure EMS and hriical Understand and Lead by example,
Medical Services technical support local with respect and

Ensure each citizen meet local demand education svcs. workforce needs selfless service
has safe housing

Internal Processes

Culture & Capacity
Promote the Growth & Development  Cherish the many voll who in a Positive Culture of
of City Staff and Leadership donate their time and energy to R Action, And Ac bility

support our city

Jadl yulal dijlgindl citataudl aladiwl | abailiudl débo
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Police and Security Organization
*Strategy Map is Modified for Educational Purposes*

Management Crime Collaboration
Excellence Prevention & Partnerships

Streamline administrative Collect Information Understand partner
and operational processes capabilities and
expand relationships

i Disseminate
Maximize organizational (‘“ on "’f"”””“"") ( Information
collab, Enhance international

operations

@
o
@
@
@
Q
°
B
A
I
]
£
]
]

Analysis Information

Learning & Growth

Identify, develop and
Link skils and competencies  Improve recruiting Train and develop skills
P ireens e etention prpady: N 20

Resource Management

Request, align, and utilize resources and assets Ensure human and scientific capabilities are sufficient
in an efficient manner to deliver on these strategic objectives

Economic Assistance Agency
*Strategy Map is Modified for Educational Purposes*

To create sustainable job growth in communities

Stakeholders

Create and Support
Sustainable Job Growth
Advance the .
Adminstration’s Make smart investments
Agenda that support local needs

Customers
Job Seekers Provide technical

assistance
Employers Maximize our Leverage private
Investment Partners effectiveness sector investments
Local Leaders Maximize higher
Communities wage jobs

Policy Leadership High Impact Investment Organizational Excellence

Expand investment Improve data Leverage
policy collection technology
Create new

Conduct timely partners Standardize
research Processes

Emphasize
priorities

Internal Processes

Capacity

Develop Technology Establish
( Altract Top Telant ) ( Proficioncy ~ Performance Culture

Jadl yulal dijlgindl citaiadl aladiwl | abaliudl délho
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Public Sector Example
'Clty of West Des Moines’ Strategy

“Customer Focused”

Planning &

A > Resource Community Community
Community Collaboration Sustainability
Development Management Enrichment Safety

Facilitate Pursue Strengthen Provide Provide a Provide a Enhance Service
Economic Beneficial Sense of Sufficient Well Maintained Safe & Program
Opportunity Alliances Community Infrastructure Community Community Delivery

Balanced Development Maintain/ Diversification Maximize Administer Maximize
Yields Positive Net Improve Of Revenue External Fiscal Benefit/Cost
Tax Growth Bond Rating Sources Funding Sources| Plan

Promote Positive Optimize Simplify Facilitate
Customer Res s Customer Community-Based
Relationships Processes Problem-solving/ Involvement

Analyze & Enhance the Foster Promote a
Management of Information, Employee Skills Positive & Motivated
Technology, & Processes & Development Work Environment

City of Charlotte
Communi City Within Restructurin Economic
Safelyﬂy ngCﬂy rnmen Transportation Development
The Corporate - Level Scorecard
Customer Make Safe,
. Increase Improve Maintain Promote
Perspective Reduce Perception Strengthen Service Convenient Competitive Economic
Crime of Sa?ety Neighborhoods Quality TraR\s'apﬁ):atlon Tax pRates Opportunity
Financial
- Expand - P
Accountability Non.Cit Maximize Grow Tax Maintain
Perspective Fundlngy Benefit/Cost Base AAA Rating
Internal Increase CPromotf_- Secure I Streamiine Increase Promote
Process Positive | | g Soe“;rg“"g - Funding/Service | |, my "‘?’e- Customer Infrastructure Business
Perspective Contacts 8 Solvi:jg = Partners rOduetVty| | | teractions Capacity Mix
Learnin Enhance [ ]
& Growh e || g, |G
Perspective Capabiiiies Climate
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Federal Government Printing - Communication Strategy Map

The vision is to be the recognized leader in document automation and the
customer-preferred provider of best value for automated digital and
hardcopy document products and services.

——> Maximize Positive NOR Fo
s A
2 Management Excellence CRM I Innovative Solutions and New Business
5
2
i Recover Our Costs F1 ] >[ Increase market share of existing customers F2 }<\ [ Develop recurring, growth revenue streams F3 }<
A d X
] Improve the Educate the .
5
£ Provide the best value customer customer and B
% to the customer C1 document workflow demonstrate (ordering delivery) C4
5 [ environment C2 expertise C3
Develop the capability to quickly scale up and
prodise e A s R Expand DAPS' solutions to our existing Discover new customers for our
customer base P4 services P6
Provide cross-operations distribution of in-
2 house workload P2
3 Understand the
8 Salomers hesds and Establish a corporate process to test
a Improve analysis of costs and estimates in process P5 and assess new technologies P7
revenue P3
T T
& Institute accountability of directors and Improve IT competencies on all Develop our expertise base on knowledge
3 managers L1 levels L3 and content management L6
o
S Improve knowledge of DAPS ] T
b Strengthen skills and tools to conduct services L4
E workload forecasting, analysis, and Describe your future (3 year) vision of DAPS
£ Planning L2 Improve pricing practices L5 services L
3
3

Royal Canadian Mounted Police Strategy Map

STRATEGIC FRAMEWORK

WORLD-CLASS POLICE SERVICE (CLIENTS, PARTNERS AND STAKEHOLDERS)

[S1Tive core values that
make us a trusted

[c3} Be the best managed

Excel at leading-edge organization in

partner policing government
A A A
BRIDGE-BUILDING OPERATIONS MANAGEMENT EXCELLENCE ,_'

Excel at resource
management

Contribute valued
public policy advice

Reduce threat
of terrorist
actvity

Preventand
Reduce Youth

Exemplify modem
management principles &

Maximize Use

Build

stratogic i of the Involvement in ’
aliances \ Operations Crime : practices
\ Model /
S pport Assure accountabilty at all
International levels
Communicate our vision Operations &

Initiatives

Provide enabling Ensure HR policies & Positive &
equipment & leadership for practices to healthy work
technology the future support strategy environment

Dl yulual dijlginll Cilalbull alaaiul | Slailiul aslo
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Communicating Strategy to the Troops in the Field:
Royal Canadian Mounted Police V Division — Iqaluit (Baffin Island)

Students Students are
— Master - Nationally
uden - . oo
Achievement Curriculum 1 Cf)mpetmve

Customer and Parents are Community is
Stakeholder School Climate is Y
vol t and Safe and Enriching Involved and Involved and has
"VSO ;/'eifneq an Satisfied Positive Perception
atisfaction
Efficient and Effective . Resources are in
Instructional and Instruction is Transportation is Fac‘gtv'\?,.a,ge”_sare Place for the Students have
Administrative Effective Safe and Efficient Main(glned First Day of Nutritious Meals
Processes School
Staff Learning Staf are Oer Emplpees
mpeten
and Growth Competent e e
Financial Sound Fiscal
Performance M
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S MISSION
7 The Army’s purpose is to serve the American people, protect enduring
= " national interests, and fulfill national military responsibilities.

Stakeholder  CORE COMPETENCIES

Perspectives Shape Execute
security
environment

prompt
response
Internal
Process
Perspectives

READINESS

Organize Equip
the Army the Army
nfotmnbcn and
infrastructure,

Leverage
technologies into
key processes and
equip Army

Improve
business

Optimize delivery
of noncore
competencies

Improve
acquisition with
industries

practices

SOUND BUSINESS PRACTICES

Learning & PEOPLE

Growth Opportunity Conpae Price.anc Personal
Perspectives for service of iving ek enrichment

4

Resources SECURE RESOURCES
~Perspectives People, dollars, infrastructure, installations, institutions, and time
© 2004 Pasu Decl

s mp

Oxan6Ilg T

=lebd g, gkl slas¥l  padlace elll) dals

c3 > 23
§ealud : Deydlsipliasl
Wy Gedns ¢ 35k Aaluiuly
2030 2L s 2

TR IS (o Ty

P1
alolall 3, lsy1 8ylals el

Ao lall 5,15¥1
e)\.&.d-‘

Wadmall

=yadly 5 At
aayldl -

siskais ndg3
Hyda p31sS
EEWIINE
ol udms
as, i)

I 6




HPG

jninll angAall A28l anliy

mile
madinah institute

for leadership & entrepreneurship

Q

IR PWI PPN

International Medical Center

~_ Efficiency Strategy

Optimize our operating margin to sustain
our Mission and achieve our Vision

—Growth Strategy

—Revenue Strategy ——

Reduce cost and increase efficiencies
while ensuring quality

i

Patient & Family

Stakeholders Financial

ical and Operational E:

.g o Achieve exceptional clinical outcomes ﬁ
7)) kil through centers of excellence following 9
g g © evidence-based care and improved <
8 i clinical procedures
(3] o2 Achieve outstanding patient safety B
E 1'/:;,8 and quality of care -E,
_ ‘g é g Continually improve resources g
g ©3¢9 utilization and efficiencies
a', = é Excel in research and clinical @
E E g innovation in partnership with major 'E

ég universities L5
o

Provide access to the highest quality, cost
justified care in a safe environment

Generate revenue from markets and

services with favorable margins

Strategically manage IMC growth and

Generate Revenue from innovative
partnerships

services and products

ix i

Community & Gov

il

Exceptional Customer Experience

Provide easy, timely coordinated
access and discharge through
streamlined processes.

Assure service excellence &
optimize the customer
experience by continually
improving process flow and
attentive interaction.

Promote and consistently live the
IMC Brand

iy

Understand community healthcare needs
and work with gov to address them

Heath Care Profession

Set internationally acknowledged Islamic
healthcare standards

Corporate Excellence

Responsive Governance and Citizgnéﬁip

3 é‘ Proactively ensure compliance
g o and transparency within our int £ 5 . .
g g and ext environment g E Adhere to Divine Guidance
s 2 - o
3 8 Strive to reduce our B 5 Achieve full accreditation
O F environmental footprint and ] with random checks
g safeguard the earth for future 2 =2
o @ generations. °g'1 E Be a catalyst for change and
25 s § trusted resource for improving
g = Ensure prompt and accurate 538 healthcare industry
T S reporting to payers o
< . . . ¥ | Maintain long-term win-win
-'E .8  Play an active role in educating the -8 o N 3
5 7 ity and t I c c partnership based on trust
£ S community and support excellence ot and professionalism
§ ] in healthcare education. > g P
w —

r

Develop a common understanding of IMC

Foster a culture of ethics, pride, ownership, Provide leading technology and information

Q Recruit, retain and reward the best people. " ) trust, patient-centeredness and continuous L .
] strategy and employees line of sight N systems to ensure sound decision making
| improvement
Human Capital Organizational Capital Informational Capital
.................................................................................................................................................................................. s dlknin
.Strategy Map for the JM Information Technology Department l
IT-C1 -2 50%
Prov:‘de :nghly eifﬁ_clent Improve stakeholder
‘“hm o8V u:ons satisfactionwith IT
that support the TS o
business needs k3
— — 5
7 — 5
IT-C6 \T-C3 IT-c4 mes. =
!’ravi_dinginfcrmation At omation of Providing Improve ellectlromc o
ina t!rr.\elv manner to services (,- applications that commun cation
L decision makers to / provided for meet departments mtemallyland
ailol Improve performance .~ stakeholders. business needs i externally
(c}nilia| ! !
® T-1Pa IT-IP3 IT-IP2
IR Adopting best Effective Strengthen and e
“"V:l practicesin the managemen: improve the Providean B
P":"'::v P provision of of approvad = effective and s
E S ek technical technical application R £
bartias services projects integration infrastructure
: e LG2: Creating. e
L66: el 1G4: Linking Hiriad an effective Lok Rrodding 3
Optimal use P employee @ ¥ work P s g‘ 5
learningand | | retain leaders 2 and competency = £
of > | goals to IM environment Co
: i leamingfrom | S and e development 52
&Y experts 8y competencies Mvalues and performance o ©
— sl S e o
: | F2: Ensura 5
F=Cptioalus sustainable and =
fvnishie diverse sources of 2
resources . ©
income c
=

201 yulal aijlginll ilatadl alasiul | byl adio




or Mile

madmah |nst|tute

:\ janinll g4l A2l aolip ﬂ

'YL djalnll

Ul ciay nall egpinll
A2l dgad awl ay agdi

s c

cal yulia

ciljalnllg walamil aagann

Ugal vdam
diljan

P1 P2

023371 ajaln
walaml dac

Jadl yulal dijlgindl citaiadl aladiwl | abaliudl délho



oty .
PR I I I i
D" madinah institute

for leadership & entrepreneurship

Y jninll (angAall 2Bl anliy

) Initiative Mapping Grid Example

Perspective  Objectives

IT strategy alignment
Scrap rework process improv
Yield improvement program

IT enhancement in value chain
Asia reformation facilities

SCOP implementation

Customer complaint tracking pro
Abm

Side lam VP/partnerships

Current initiative

Emerging markets strategy
Partner with the winners.

Res sec and WAL and hurricane
Quality needs identification
Quality proc for root cause elim
Re formulation

SV commercializationffacil ities
Communicate vision

Developlcascade BSC

Economic value added initiatives
71 Be the lowest cost producer "2 initiatives Har i (L]
. : senving no perspective
Pick the winners globally L
objectives
1 |

Create new market demand .
Customer Price performance l ¥

Partnering

Integrate and align

Sales and customer l

Focused technology

9 initiatives
for 1 objective

Perfect manufacturing .
People and change

Leaming Strategic competencies

& Growth Individual and team
Customer sensitive culture

No initiatives
_ for this objective

dilyiml gle daitwnll Alijignll alaci

=l

| PERFORMANCE-BASED e
BUDGETING

ANNUAL
CONFERENCE

ORLANDO, FLORIDA | OCTOBER 23-26, 2016

ORIGINAL ESSENTIAL/UNBIASED,INFORMATION

Using KPIs for Tracking Strategy and
Driver Based Budgeting

October 24,2016

Jim Robertson -
Matrix - Technology el
I

|
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Code Project Name Abs Cost Merit Rank Rank
Abs (Amanah)
P32 il el (e paliall dSud oLl g anail) a3 yall 3le 150 5468 4 25
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P75 sas dbilad bans g )55 Ul 5 Coa 100 234 6 37
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P68 b dksilaay doe Al ¢ ) pill (g ) i o L) 15 2174 1 9
9
2
3

P07 ¢lin g Sk ssmas a3 345 430 2113 71
P12 (GPS) 1 0.6 13
P221 +aal) clidle Al 1 041 21
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LPI []NI'INE 30 ' on Becoming a Better Leader KOUZES | POSNER

Home

AN EVIDENCE-BASED
LEADERSHIP DEVELOPMENT SOLUTION

Backed by twenty-five years of original research and data fram over 3 million leaders,
LPIOnline is a web-based interactive tool for administering the Leadership Practices
Inventory. Developed by bestselling authors James M. Kouzes and Barry Z. Posner, this
premier instrument asa

learnable, and teachable set of behaviors.

To discover how you can begin filling your organization’s leadership pipeline, we invite
you to view a short video and find out Are Your Leaders Ready o Lead?
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