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Opportunities 
▪ Abundant technical potential of renewable energy sources (~125,000 

TWH of solar, wind and geothermal technical potential) leading to
▪ Addressing of capacity gap
▪ Export of renewable and economic diversification
▪ Reduction in carbon footprint 

▪ Significant opportunity to reduce demand (>40%, driven by per capita 
power consumption that is 2-3 times other developing countries) by driving 
more responsible consumption behavior

Strengths
▪ Strong government financial commitment for developing the power sector, 

with high aspirations for atomic and renewable energy (e.g. research, value 
chain)

▪ Strong international support for peaceful applications of nuclear energy in 
GCC countries, including KSA

▪ Stable and well established political structure in KSA
▪ Young and growing labour force (~16 M people between 15-64 years, 

expected to grow at 3.5% CAGR till 2015)

Threats
▪ Asian countries e.g. China, Korea establishing growth centres around 

new sources of energy
▪ Oil price volatility leading to reduced investments in domestic power 

industry during low oil market prices and higher opportunity cost of power 
production during high oil market prices

▪ Locking power sector into chosen path for next 30-60 years; risk of rents if 
regulation not well managed

▪ Public opposition on select themes (e.g public opposition on nuclear energy 
in Germany leading to phase out of the nuclear program)

Weaknesses
▪ Over reliance on Oil and Gas as a source of fuel and as an economic 

development driver (100% of current fuel sources is Oil and Gas)
▪ Complex stakeholder map with responsibility overlaps (Five government-

related organizations are involved in regulating electricity sector)
▪ Lack of adequate technical skills (200+ nuclear engineers; however 

limited/no experience in working in nuclear plants) pertaining to nuclear and 
renewable

▪ Weak transmission infrastructure (Poor Central to East interconnection; 
increasing risk of blackouts) to support economic dispatch and export of 
renewable and nuclear energy sources
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650592ActivitiesNo. of activities organized by the ChamberP11
Improving the effectiveness 

of internal ProcessesP1

Process

450.000376.5
71Man/hourSize of participation  in activities organized by the ChamberP12

2522Info. 
category

No. of new info. Categories provided by the ChamberP21
Raising the volume & flow 

of informationP2

4740Publicatio
ns

No. of the Chamber new & updated publications
P22

3ServicesNo. of Chamber services available via InternetP31

Improving the quality & 
expanding the scope of 

services provided
P3

2037ServicesNo. of new services addedP32

1.000888Articles/ 
coverage

No. of positive articles and media coverage on ChamberP33

70%60%Percentag
e

Satisfaction index of Chamber dep.'s with support dep.'s servicesP34

2312StudiesNo. of studies made by the ChamberP41Upgrading research, analysis 
& consultation capabilitiesP4

70%60%Percentag
e

Index of employee satisfaction with work environment (Gallup 
Index)L11Creating  positive work 

environmentL1

Learning & 
Growth

30%14%Percentag
e

Percentage of employees whose objectives are linked with BSCL21

Building capabilities and 
aligning performance with 

strategy
L2 9%-Percentag

e
Percentage of employees whose bonus is linked with performanceL22

90%88%Percentag
e

Percentage of implementation of training programs planned for 
Chamber staffL23

75103Agreemen
ts

No. of cooperation agreements with local & int'l expertsL31Creating intellectual 
alliancesL3

7%Percentag
eSaving on allotted expenditureF11Ensuring stable financial 

positionF1

Finance 12.15
3.595SR

Value of Grants, donations, & in kind & cash sponsorship obtained 
by ChamberF21

Expanding & diversifying 
income baseF2

8%7%Percentag
e

Growth of total revenuesF22

Performance MeasuresStrategic Objective
Perspective

Targeted
1426 H

Actual 
1425 H

Measure 
UnitMeasureCodeObjectiveCode

70%64%PercentageMembers satisfaction indexC11

Increasing Stakeholders 
satisfactionC1

Customers

90%89%PercentageServices recipients satisfaction indexC12

15%9%PercentageIncrease of members numberC13

84.5%% of members who upgrades their membership 
classC14

70%59%PercentageSatisfaction index of members of committees and boardsC21

Improving business environmentC2

52ChangesNo. of regulations changes initiated by JCCIC22

6.0001.856Saudi 
persons

No. of Saudi employed through  Chamber support
C23

5050Opportuniti
es

No. of new job opportunities identified & marketed
C24

10016BusinessesNo. of small businesses incepted by Chamber supportC25

75%-PercentageSatisfaction index of participants in Chamber activitiesC31

Improving quality of life in JeddahC3
10-Companies

No. of companies starting social responsibility programs 
through Chamber support C32

80%75%PercentageSatisfaction index of delegations, business partners & consulsC41Increasing Jeddah attraction of 
trade & investmentC4

159ActivitiesNo. of activities done by Chamber for activating foreign tradeC42

75%71%PercentageSatisfaction index of concerned government officials & 
agenciesC51Support of Government agencies 

for development processC5
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JCCI is the best means for connecting potential 
foreign investors to the local business.

Consulates, Foreign 
Investors, Foreign Entities

JCCI is an effective support for government effort 
to strengthen the role of private sector and

Relevant Ministries 
Government

JCCI is a role model organization and a catalyst 
for enhancing the success of existing

Jeddah city, citizens 
& business

Business Community
& Community at large

JCCI is the voice of its member business 
community and the efficient provider of essential 
services.

Various membership 
classes (retail, Members

Stakeholder Value PropositionMembers of the 
Stakeholder Class

Stakeholder Class

Stakeholders Value proposition

Government

Members

Business
Community

Community
at Large

Foreign
Entities

StakeholdersStrategy Document

•Mission
•Vision
•Values

Grow and diversify
revenue base

Develop  sustainable 
Contribution Program

Ensure viable fiscal position 
thru financial management & 

cost control 

Increase 
attractiveness of 

Jeddah for trade & 
Investment 

Improve satisfaction of 
members

Improve Business 
Environment & Quality 

of LifeGovernment

Support Government Efforts  
at Growth, Development & 

modernizing

Enhance technology 
capability and  improve 

alignment

Build a unified 
culture & climate for 

action

Build a diverse 
talented team

Increase Level of 
Automation

Increase Flow  
of Information 
& Chances of 

Effective Encounters

Increase Range & 
effectiveness

of community support 
services

Increase 
effectiveness of  
policy analysis 

Increase  range 
& effectiveness 

of member Services 

Strategy Map
C4

Stakeholders 
satisfaction

% of member who upgraded theirC44

Increase in the size of membershipC43

Services recipients satisfaction 
index

C42

Members satisfaction indexC41

KPI

no of upgrades 
÷ total membership
* 100

Formula

8%4.5%(%)

% of member who 
upgraded their 
membership class

Target 
2004

2003 Base 
ValueUnit of 

Measure
KPI
C44

Setting Target levels

C
as

ca
di

ng
 O

bj
ec

tiv
es

K
PI

 a
gg

re
ga

tio
n 

fo
rm

ul
a

Chamber

Department

Section

cascading

P2P1C4C3C2C1

Objectives

St
ra

te
gi

c 
In

iti
at

iv
es

A
B
C

D
E

F
G

Initiatives-Objectives Matrix

P2P1C4C3C2C1

Objectives

120,000
560,000

1,500,000
570,000

2,500,000
1,750,000

Strategic BudgetingElectronic DashboardMonitoring Performance
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1.Develop the strategy
a.Develop the strategy Overview
b.Affirm Mission, Values, and Vision
c.Perform Strategic Analysis
d.Define Value Gap
e.Formulate Strategy

2. Translate the Strategy
a.Translate the Strategy Overview
b.Design Strategy Map Linked Strategic objectives
c.Define Measures
d.Define Targets
e.Prioritize Strategic Initiatives
f. Authorize Strategy Funding
g.Assign Accountability 

3. Align the Organization
a.Align the Organization Overview
b.Define the Corporate Strategy
c.Align Business Units to Corporate Strategic Priorities
d.Align Support Units
e.Communicate Strategy
f. Align Individual Goals
g.Align Compensation
h.Alignment Beyond the Enterprise

4. Plan Operations
a.Plan Operations Overview
b.Set Priorities for Strategic Processes
c.Use Process & Driver Models to Operationalize the Strategy
d.Create Operational Dashboards
e.Integrate Financial & Resource Capacity Planning
f. Integrate & Plan for Intangible Assets

5. Monitor and Learn
a.Monitor and Learn Overview
b.Conduct Strategy Review Meetings
c.Conduct Operational Review Meetings
d.Manage Initiatives

6. Test and Adapt
a.Test and Adapt Overview
b.Test the Strategy’s Cause and Effect 

Relationships
c.Test Robustness of the Strategy
d.Use Decision Analytic Models

A.Strategy Execution Leadership
a.Manage Strategic Change
b.Define Strategic Change Agenda
c.Align Executive Team Behavior 

with the Strategy

B.Leverage Technology 
Infrastructure
a.IT as a Strategic Partner
b.Executing Projects Well
c.Enabling StratEx with Business 

Intelligence

C.Strategic Risk Management
a.Define Strategic Risk
b.Identify Strategic Risk Events & Sources
c.Prioritize Strategic Risk Events
d.Identify Risk Miligation Initiatives to 

Eliminate or Reduce Risk
e.Monitor and Strategic Risk

D.Create OSM Infrastructure
a.Establish OSM as Strategy Management 

System Designer
b.Make OSM the Process Owner
c.Use OSM to Integrate Other Strategy 

Execution Processes
d.Provide Staff Resources
e.Establish Senior Reporting Level
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C1
تعزيز بيئة 
ير الإبداع والتطو 
د واستدامة الموار 

المالية
للجامعة

C 2
المساهمة في 

الارتقاء 
بالاقتصاد 
كةالمعرفي بالممل

C 3
المساهمة في 
تحقيق رؤية 

2030المملكة 

المملكة العربية السعوديةجامعة الملك عبدالعزيز الاقتصاد المعرفي
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فاعلة
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الفرص 
الاستثمارية

P3
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مستويات أداء 
مرتفع واتخاذ 

القرارات

شركاء النجاح

C 4
تحقيق أعلى 
ى مستويات رض 
لدى شركاء 

النجاح
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Recruit, retain and reward the best people. Develop a common understanding of IMC 
strategy and employees line of sight

Human  Capital

Foster a culture of ethics, pride, ownership, 
trust, patient-centeredness and continuous 

improvement

Organizational Capital

Provide leading technology and information 
systems to ensure sound decision making

Informational Capital

Optimize our operating margin to sustain 
our Mission and achieve our Vision

Generate revenue from markets and 
services with favorable margins

Generate Revenue from innovative 
services and products

Revenue Strategy

Reduce cost and increase efficiencies 
while ensuring quality

Efficiency Strategy

Strategically manage IMC growth and 
partnerships

Growth Strategy

Provide access to the highest quality, cost 
justified care in a safe environment

Understand community healthcare needs 
and work with gov to address them

Set internationally acknowledged Islamic 
healthcare standards

Heath Care ProfessionPatient & Family Community & Gov

Clinical and Operational Excellence
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Exceptional Customer Experience

Provide easy, timely coordinated 
access and discharge through 

streamlined processes.A
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Assure service excellence & 
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experience by continually 
improving process flow and 

attentive interaction.D
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Code Project Name Abs Cost Merit Rank
 Abs

Rank 
(Amanah)

P32 غلق المردم القديم وإنشاء شبكة للتخلص من الغازات 150 54.68 4 25
P500 تطوير الكورنيش الشمالى 850 51.9 8 64
P104 تنفيذ انفاق وجسور بمحافظة جدة )مرحلة ثانية( 729 35.55 10 72
P74 مشروع سفلتة شوارع جديدة لمحافظة جدة 100 27.45 5 33
P75 رصف وانارة شوارع جديدة لمحافظة جدة 100 23.4 6 37
P105 تنفيذ انفاق وجسور بمحافظة جدة )مرحلة ثالثة ( 130 22.08 7 45
P68 إنشاء شبكات ري للشوارع الفرعية بمحافظة جدة 15 21.74 1 5
P107 تنفيذ انفاق وجسور بمحور شارع حراء 430 21.13 9 71
P12  (GPS) 1 0.6 2 13
P221 نظام علاقات العملاء 1 0.41 3 21
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