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What is Cultural Change ? L d 5!
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4_-? New Gemba’s: “ ”
5 + Workplaces * | cannot “See’ Culture...So how
S > Bimiiivels L/ can | change it?
> » Workflow
o
o .
El /7 You can see “Muda” in the
: Kaizen New Behaviours: “Gemba”...and You can see
H . Practi ¢ E bod .
: Kaizen e : Engdgyy “Behaviours”
i » Everywhere
: Change Gemba and
; Behaviours and you Change

Culture!
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Change Resistance L ® iyl
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CHANGE 3.

BEHAVIOURS

REINFORCE

BEHAVIOURS
CHANGE TO CHANGE
GEMBA THE CULTURE

NEW BEHAVIOURS BEGIN
TO SPREAD

v

IMPROVE WORKING
AREAS AND
PROCESSES

TRANSFORM THE GEMBA AND BEHAVIOUR AND YOU WILL CHANGE THE CULTURE!
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Paradigms - Our Brain Was Built for Change o Lo
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1. LOGICAL BRAIN

* Objectives
 Detailed Perceptions
* Logical Thoughts
* Logical Actions

2. CREATIVE BRAIN

* Purpose
» Whole Perceptions
» Paradoxical Thoughts
* Intuitive Drives

BUILT FOR Conscious
......................................................................................... CHANGE T
3. EMOTIONAL BRAIN 4. AUTO PILOT BRAIN
* Emotions » Automatic Actions (Habits)
 Memories » Reflective Actions
* Motivation » Body Functions
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Change Resistance

“We can not hope to solve the
VALUES AND BELIEFS e _
e Wy e UsuEdly Tl most difficult problems with

the same thinking that

v created them”
BEHAV'OURS (Albert Einstein)

The Way we Usually Act
A 4

DETERMINE
THE RESULTS
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5 Change Principles
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CREATE
“LIGHTHOUSES”

& “VIRAL AGENTS”

Part of a Balanced “Projects” to change We Have Excellent Model Natural Teams Make We Run Gemba Kaizen
Scorecard & Policy Gembal! Pilots that Embody the Steady Progress Workshops
Deployment . , Vision! _
Teams” to change They Follow a Step Model Natural Teams Practice
We have clear Targets! Behaviours! Our Influential Managers Frequently
& Team Leaders are
Committed!
“Direct “Shape “Motivate “Motivate “Motivate
the Rider” the Path” the Elephant” the Elephan the Elephant”
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Kaizen Meaning: Our Mission . , o~ L)
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KAI /ZEN
CHANGE BETTER CONTINUOUS
Ll Juail IMPROVEMENT
Everybody!
Everyday!

Everywhere!




What is Kaizen Lean ¢ Ll

Creating Strategic Value with Motivated People 943:‘*7*}‘ Cl}.‘.ls A‘:‘%@"’“ A‘.'.'AL‘
Define Kaizen Go to Do
Value » Teams » Gemba » Find » Kaizen
For the Set Goals, Change Customer More Utility
Customer and Processes and dissatisfaction, for the Customer
for the Organize Kaizen Work Habits Muda (waste), Less Waste
Organization Teams Mura (variability) forthe

Muri (difficulty) Organization

“WE BUILD PEOPLE BEFORE WE BUILD CARS”
...PEOPLE ARE THE FOUNDATION
OF ALL IMPROVEMENT, oyota
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Fundamental Principles & Tools .

1. Create
Customer Value

e o

\ - < ﬂ

"

Identify Customer
Interests

Improve Customer
Experience

2. Flow Efficiency
(Eliminate MUDA)

1. Waiting of People

2. Waiting of Material and
Information

3. Movement of People

4. Movement of Material and
Information

5. Excess of Production

6. Excess of Processing

7. Mistakes that cause
Rejects & Rework

daada) ¢3S &) gal g (ol

3. Gemba
Effectiveness

4. People
Involvement

Gemba = Place where
Value is Added

Motivation through

Processes &

Improve the density of Environment

Value Transference
between Resources
and Flow Units

Perform Gemba
Kaizen Workshops
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Improvement of Work
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5. Visual
Management

ldentify quickly V.A. &
N.V.A

Improve the Processes
Validation

Improve the
Collaboration

10




Kaizen Way

T .

1. Define Value Specify Value from the Customer’s Viewpoint

D 4

2. Visualise the Value Identify Waste in all steps of the Value Chain

Chain

D 4 .

3. Create Flow & Implement Actions to Eliminate Muda (waste) and Muda
Eliminate Muda Improve Flow VA

Muda /:
v :
4. Implement a

Make only what is Pulled by the Customer Just-In-Time
Customer Pull

-
5. Strive for True North >STRIVE FOR PERFECTION THROUGH THE :
Perfection CONTINUOUS REMOVAL OF MUDA LAYERS .teccccssssssnssnssnsssssnnsnnnnnnnns -
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The KCM: Kaizen Change Model e r e e o Lipis
O (2 il 73 gad
Toolbox to Implement a Continuous Improvement Culture )
PARADIGMS
- KAIZEN® STRATEGY
AR TO ACHIEVE BUSINESS GOALS
What Improvement Targets we want to Achieve ?
DAILY KAIZEN® BREAKTHROUGH LEADERS* KAIZEN®
TO CHANGE GEMBA KAIZEN® TO DEVELOP
BEHAVIOURS & CULTURE KAIZEN LEADERS
TO GET 2 DIGIT RESULTS YOY
How will we Develop How will we will implement new What Leader Behaviours and
People and Paradigms & Improve Management Systems
Sustain Improvements ? Processes ? are Required ?

SUPPORT KAIZEN®

TO BUILD LONG TERM CAPABILITY

What Steering & Infrastructure is required to embed the Kaizen Culture ?
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The Gov. Dep & Company Wide Change Model dl 2 ZEN
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CORPORATION & COMPANY WIDE TRANSFORMATION

Kaizen Lean Kaizen Lean Kaizen Lean Kaizen Lean - -

LEADERS DAILY BREAKTHROUGH ~ SUPPORT LEADERS DAILY BREAKTHROUGH ~SUPPORT LEADERS DAILY BREAKTHROUGH  SUPPORT LEADERS DAILY BREAKTHROUGH ~SUPPORT LEADERS DAILY BREAKTHROUGH:  SUPPORT
KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN KAIZEN

LEADERS' KAIZEN® CORPORATE KAIZEN® SUPPORT KAIZEN®

TO GET CORPORATE MANAGEMENT COMMITMENT TO BUILD LONG TERM CAPABILITY

4. IMPROVING THE TARGETS Corporate Vision, 4. HANDOVER

Program Portfolio
& Expert Guidance

3. LEADING THE CHANGE 3. IMPROVEMENT

2. SETTING THE TARGETS

2. STANDARDISATION

1. LEARNING TO SEE 1 ORGANISATION
_____________________________ > ey
> " " N Maturity Model to develop Support Processes to en_able
Management Teams T e Cultural Transformation
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