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Nature taught us;

If you don’t adapt, you extinct

AD-2 /67



Who wants to deal with the
government?
close to none!!

If government can guarantee that
regulatory issues are taken care of
without the citizens and Iinvestors
noticing, this will be a major

AD-3/67
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Invisible Seamless
Government
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Ingredients

People

Natlonal ID Establishments
E'GOV Real-estate

National Databases
G2G Architecture

Governance
Geo Data
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NO More Running Around
@

A
School
? CSO

CSO

TWO THIRDS

of documents presented to
government

are issued by government !!
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Drive Connected Society
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UNIT

Citizen: Workers: Leaders:
Enable citizen direct interaction il Drive Worker productivity and Empower Leaders by increasing
& drive business workplace modernization insight and accountability.

o
a Ky Driye

Personalized Experiences | Mobile Citizens - Worker - Leaders - Social Connections
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Governance

! 5

How to avoid Big Brother ?

Distributed approach

No one can get hold of several
pieces of information
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Modular Maternity Hospital Optimized Locations
Annual Capacity per Hospital 2000-3000 Birth cases
(Overview of most of Egypt)
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Endless Possibilities Citizen
Optimum Decision making Satisfaction
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A complete System

Easier
More Powerful =
& Everywhere

Public. 8 ey
" » Create

* Manage

» \isualize

* Analyze

» Collaborate \n -

w. Enterprise
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Postal Code _- =
Aggregated o Mag:ro Pata
Planning Data y ~ Sphere

Macro Level Sphere

Operator

Entity YDB

G2G Interface |
Application

MOP G2G Integration Strategy

e gSal) cilibnd) A<l aa JalSil) dasi) yicd)
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Micro Level
Postal Code
Referenced Data
Exchanges

G2G Interface
Application




National Macro Data Integration

Health Layer

@ < —==’ Core Data Model
() ‘—1
- Software Architecture and Data Integration Department
.—"‘ ‘ . Operations Research and Mathematical
’ ) l Conceptualization Department
® . Data Transformation and Abstraction Team
() .—1

Global Data from Alliances/Collaboration

Education Layer

\?
Agriculture, Irrigation,
Layer

.\

Urban Planning Layer
gLay Inward Information Flow

67/27 — 4 More Layers Can Be Integrated As Project Develops
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Databases Knowledge




Integrated
National
Planning

Geo-Spatial

Abstraction,

Modeling &
Analytics

Social GIS

(Crowd-
Sourcing)

Active
Simulation
& Scenario

Planning
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Outputs ‘

Hospital Requirement &
Distribution

Criteria Inputs

e

A
Demographic Needs
Assessment

Facts Inputs

Population Count and
Distribution

Beds, Doctors, Nurses, and
equipment requirement

Age Groups &
Birth Rate Distribution

Common llInesses
Distribution

Shortages

Population Economic
Level

Budgets and Budget Projections

Requirements From Different

Life Expectancy Stakeholders

Shortage Analysis OR Model Building

Geo-Aggregation and Expert Knowledge Sensitivity and Boundary
Location Optimization Database Condition Analysis

67/31 - A



Advantages

Scientific national strategy planning

Quick evaluation and response to National or sub-National Demographic analysis.

Analyzing demographic service shortages and stress levels

Agile criteria-based Decision Making

Developing risk mitigation strategies and “what if” scenarios

Macro scale development planning




National Census Support and Analytics

Educational Planning
Health Care Planning
Food Supply

National Logistics Planning




National Policy Analysis

Subsidy and Impact Evaluation

National Budget Geographic Distribution

Transparency and Fairness

National Demographic Risk Evaluation and Risk Mitigation Strategies
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Citizen Participation via Mobile

huih il 6)ljg

Qoo iall Ulequuliol) Audiye i dulgn

Latitude

380.0617305

Longitude

30.94555

ikl 6)ljg

Arogiall Glequuliol) dudlyea digat

Auth. Code

Point Code
Show Location

Point Rating

Send Location

Your Location is - : - 2
Lat: 30.0617305 : ”
Long: 30.94555 g
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SAMSUNG

bl Aillo)ljg
Qogiall Uilequiiol) Ardlpde il digant
Latitude

| 30.0617305

Show Location __,.,___,._m PR
Longitude

30.94555

Show Location On Map Auth. Code

Point Code
Send Location

Your Location is - : i
Lat: 30.0617305 Point Rating
Long: 30.94555
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2013
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"Population Center Average

Educational Rating
(Generic Weighted Average
Scale)

REF. Projected CAPMAS
DATA using Development
Impact Assumptions



2014
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"Population Center Average

Educational Rating
(Generic Weighted Average
Scale)
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"Population Center Average

Educational Rating
(Generic Weighted Average
Scale)
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Population Center Average
Educational Rating
(Generic Weighted Average
Scale)
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Population Center Average
Educational Rating
(Generic Weighted Average
Scale)
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Population Center Average
Educational Rating
(Generic Weighted Average
Scale)
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Population Center Average
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(Generic Weighted Average
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Population Center Average
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Population Center Average

Educational Rating
(Generic Weighted Average
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Population Center Average
Educational Rating
(Generic Weighted Average
Scale)
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Government is
composed of a set of agencies working
together as a single entity, generating
integrated responses to community
needs.

[ zeiow Threshold (20%)
Above Threshold (80%) and Below Acceleration Point (100%)
Above Acceleration Point (100%)
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